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7KLV DUWLFOH H[DPLQHV WKHRUHWLFDO LVVXHV DERXW PRYHPHQW FXOWXUH WKURXJK DQ

DVVHVVPHQW RI WKH UHFHQW FXOWXUDO WXUQ LQ VRFLDO PRYHPHQW UHVHDUFK� 9DULRXV VWUDQGV RI

ZRUN DUH GLVFXVVHG� )DQWDVLD·V &XOWXUHV RI 6ROLGDULW\� HIIRUWV WR UHYLVH UHVRXUFH

PRELOL]DWLRQ WKHRU\� LQFOXGLQJ WKH FROOHFWLRQ )URQWLHUV LQ 6RFLDO 0RYHPHQW 7KHRU\ DQG

ZRUN RQ IUDPLQJ� DQG *LQVEXUJ·V &RQWHVWHG /LYHV� 7KLV ZRUN LV KHOSIXO LQ IRFXVLQJ

FXOWXUDO DQDO\VLV RQ SUDFWLFDO� LQWHUDFWLYH FRQWH[WV DQG WKH SURFHVV RI FXOWXUH�PDNLQJ� EXW

WHQGV WR XVH UHJUHWWDEO\ GLIIXVH DQG H[FHVVLYHO\ VRFLDO�SV\FKRORJLFDO FRQFHSWLRQV RI

FXOWXUH� ,W DOVR XVXDOO\ YLHZV FXOWXUH WRR YROXQWDULVWLFDOO\� SD\V LQVXIILFLHQW DWWHQWLRQ WR

WKH UROH RI SUH�H[LVWLQJ FXOWXUDO FRGHV DQG WKH FRQQHFWLRQV EHWZHHQ PRYHPHQW FXOWXUH

DQG RWKHU IRUPV RI SXEOLF GLVFRXUVH� DQG QHJOHFWV WKH UROH RI UHOLJLRQ LQ $PHULFDQ SROLWLFDO

FXOWXUH� 7KH DUWLFOH HQGV ZLWK D VXJJHVWHG DJHQGD IRU UHVHDUFK RQ PRYHPHQW FXOWXUH�

&XOWXUDO VRFLRORJ\ DQG VRFLDO PRYHPHQW WKHRU\ DUH QRZ PRUH HQJDJHG LQ GLD�
ORJXH WKDQ DW DQ\ WLPH VLQFH IXQFWLRQDOLVW DQDO\VHV RI FROOHFWLYH EHKDYLRU ZHUH IDVK�
LRQDEOH� 2Q RQH VLGH� ´EULQJLQJ FXOWXUH EDFN LQµ LV D KRW WRSLF LQ VRFLDO PRYHPHQW
UHVHDUFK� 2QH H[DPSOH LV WKH FROOHFWLRQ )URQWLHUV LQ 6RFLDO 0RYHPHQW 7KHRU\
�0RUULV DQG 0XHOOHU ������ ZKLFK FRQWDLQV QXPHURXV HVVD\V DGGUHVVLQJ FXOWXUDO
LVVXHV DQG UHIOHFWV D SURFHVV RI VHOI�FULWLFLVP DQG WKHRUHWLFDO UHIRUPXODWLRQ ZLWKLQ
UHVRXUFH PRELOL]DWLRQ �50� WKHRU\� 2Q WKH RWKHU VLGH� WKH &XOWXUH 6HFWLRQ RI WKH
$6$ UHFHQWO\ JDYH SUL]HV WR WZR ERRNV RQ VRFLDO PRYHPHQWV� 5LFN )DQWDVLD·V VWXG\
RI XQLRQ VWUXJJOHV ������ DQG )D\H *LQVEXUJ·V ZRUN RQ SUR�OLIH DQG SUR�FKRLFH
DFWLYLVWV ������� )XUWKHUPRUH� DPRQJ FXOWXUDO VRFLRORJLVWV VWXGLHV RI WKH DUWV DQG
SRSXODU FXOWXUH DUH QRZ LQFUHDVLQJO\ VXSSOHPHQWHG E\ ZRUN RQ SROLWLFV� VRFLDO PRYH�
PHQWV� ODZ� RUJDQL]DWLRQV� DQG VFLHQFH� ,Q IDFW� FXOWXUDO VRFLRORJ\ VHHPV RQ WKH ZD\
WR EHFRPLQJ D VHW RI WKHRUHWLFDO VWUDWHJLHV IRU VWXG\LQJ FXOWXUDO SURFHVVHV LQ DQ\
VSKHUH� GUDZLQJ RQ LQWHOOHFWXDO UHVRXUFHV IURP WKH VRFLRORJ\ RI UHOLJLRQ� VHPLRWLFV�
FXOWXUDO VWXGLHV� DQG VWUXFWXUDOLVP DV ZHOO DV WKH KHUPHQHXWLF WUDGLWLRQ SHUKDSV EHVW
H[SUHVVHG E\ *HHUW]�
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0\ SXUSRVH KHUH LV WR DVVHVV UHFHQW ZRUN RQ FXOWXUH LQ VRFLDO PRYHPHQWV� 7KH
ERG\ RI WKH DUWLFOH FRQVLVWV RI DQ DQDO\VLV RI LPSRUWDQW H[DPSOHV RI WKLV OLQH RI ZRUN�
, ZLOO DUJXH WKDW LW PDNHV VLJQLILFDQW FRQWULEXWLRQV QRW RQO\ WR XQGHUVWDQGLQJ
PRYHPHQWV EXW DOVR WR FXOWXUDO VRFLRORJ\� VXJJHVWLQJ D XVHIXO UHFRQFHSWXDOL]DWLRQ RI
WKH FXOWXUH FRQFHSW DQG RIIHULQJ LPSOLFLW FRUUHFWLRQV WR WUDGLWLRQDO DSSURDFKHV LQ WKH
VWXG\ RI UHOLJLRQ DQG RWKHU FXOWXUDO IRUPV� 1RWKLQJ LV SHUIHFW� KRZHYHU� DQG UHFHQW
ZRUN RQ PRYHPHQW FXOWXUH VXIIHUV IURP VLJQLILFDQW DQDO\WLFDO GHILFLWV DQG RQH PDMRU
VXEVWDQWLYH GHIHFW� 7KH DQDO\WLFDO SUREOHPV DUH� D IX]]\ DQG QRQVSHFLILF GHILQLWLRQ
RI FXOWXUH� DQ H[FHVVLYHO\ VRFLDO�SV\FKRORJLFDO DSSURDFK� DQ XQUHDOLVWLFDOO\ YROXQ�
WDULVWLF XQGHUVWDQGLQJ RI FXOWXUDO SURFHVVHV� DQG D WHQGHQF\ WR WKLQN RI PRYHPHQW
FXOWXUH DV VHSDUDWH DQG GLIIHUHQW LQ NLQG IURP URXWLQH FXOWXUDO SURFHVVHV� 7KH VXE�
VWDQWLYH SUREOHP LV WKLV OLWHUDWXUH·V QRWDEOH QHJOHFW RI UHOLJLRQ ZKHQ VWXG\LQJ $PHUL�
FDQ PRYHPHQWV�

&XOWXUDO VRFLRORJ\� DQG SDUWLFXODUO\ WKH VRFLRORJ\ RI UHOLJLRQ� KDYH WKH SRWHQWLDO
WR PDNH LPSRUWDQW FRQWULEXWLRQV WR FRUUHFWLQJ WKHVH GHILFLHQFLHV� $QDO\WLFDOO\�
VRFLRORJLFDO ZRUN RQ UHOLJLRQ WHQGV WR KDYH D OHVV YROXQWDULVWLF DQG VRFLDO�
SV\FKRORJLFDO WRQH� 6XEVWDQWLYHO\� WKLV ZRUN FDQ REYLRXVO\ KHOS FRUUHFW WKH QHJOHFW
RI UHOLJLRXV LQIOXHQFHV LQ VWXGLHV RI PRYHPHQW FXOWXUH� 7KH DQDO\WLFDO DQG VXEVWDQWLYH
LVVXHV DUH OLQNHG LQ WZR ZD\V� )LUVW� WKH VFDQW DWWHQWLRQ SDLG WR UHOLJLRQ LQ VWXGLHV RI
PRYHPHQW FXOWXUH LV D FRQVHTXHQFH RI WKHRUHWLFDO SUREOHPV DV PXFK DV RI WKH
VHFXODULVW P\RSLD WKDW SUREDEO\ DOVR H[LVWV� 6HFRQG� VXEVWDQWLYH H[DPLQDWLRQ RI WKH
QDWXUH� SUHYDOHQFH� DQG LPSDFW RI $PHULFDQ UHOLJLRXV WUDGLWLRQV ZRXOG EH D JRRG
LQIOXHQFH WKHRUHWLFDOO\� VXJJHVWLQJ WKH QHHG IRU WKH NLQGV RI DQDO\VLV PLVVLQJ LQ PXFK
ZRUN RQ FXOWXUH DQG VRFLDO PRYHPHQWV� )RU LQVWDQFH� ZRUN RQ UHOLJLRQ LV QRW OLNHO\
WR EH EOLQG WR WKH LPSDFW RI SUH�H[LVWLQJ FXOWXUDO FRGHV DQG WKH FXOWXUDO VWUXFWXUHV LQ
ZKLFK WKH\ DUH HPEHGGHG� $QDO\VLV RI WKHVH FRGHV DQG VWUXFWXUHV� KRZHYHU� ZRXOG
EH DQDO\WLFDOO\ UHTXLUHG �DOWKRXJK LWV HPSLULFDO VSHFLILFV ZRXOG EH GLIIHUHQW� HYHQ LI
UHOLJLRQ ZHUH QRW VXFK D PDMRU IDFWRU LQ $PHULFD�

,Q WKLV DVVHVVPHQW� , ZLOO GHDO ZLWK WZR PDMRU WRSLFV� 7KH ILUVW WRSLF FRQFHUQV
WKH FXOWXUH FRQFHSW� ZKLFK LV YDULRXVO\ XQGHUVWRRG� ´&XOWXUHµ FDQ UHIHU WR SDUWLFXODU
VSKHUHV �VXFK DV WKH DUWV�� EXW WKLV XQGHUVWDQGLQJ LV VHOGRP IRXQG LQ PRYHPHQW
VWXGLHV� 7ZR RWKHU XQGHUVWDQGLQJV� KRZHYHU� DUH FRPPRQ DQG FDXVH SUREOHPV� 2QH
LV D VRFLDO�SV\FKRORJLFDO DSSURDFK� LQ ZKLFK FXOWXUH LV WDNHQ WR EH D VHW RI YDOXHV�
EHOLHIV� DQG PRWLYDWLRQV FKDUDFWHUL]LQJ LQGLYLGXDOV� 7KLV DSSURDFK �ZKLFK :XWKQRZ
>����@ KDV FRQYLQFLQJO\ FULWLFL]HG� QHJOHFWV WKH FROOHFWLYH GLPHQVLRQ RI FXOWXUH� IRXQG
LQ UHFHLYHG FRGHV DQG WKHLU VWUXFWXUH� 7KH RWKHU LV WR WKLQN RI FXOWXUH DV WKH ZKROH
ZD\ RI OLIH RI D KXPDQ FRPPXQLW\� 7KLV GLIIXVH DSSURDFK FDQ EH FRQWUDVWHG WR DQ
DQDO\WLFDO RQH LQ ZKLFK FXOWXUH LV VHHQ DV RQH GLPHQVLRQ RI DFWLRQ GLVWLQJXLVKHG IURP
RWKHU RQHV IRXQG FRQFUHWHO\ LQ WKH VDPH FRQWH[W�

$Q DQDO\WLFDO DSSURDFK WR FXOWXUH KDV WKH PDMRU DGYDQWDJH RI KHOSLQJ XV DGGUHVV
FDXVDO DQG KLVWRULFDO LVVXHV DERXW WKH UHFLSURFDO LQIOXHQFH RI FXOWXUH DQG RWKHU GLPHQ�
VLRQV RI DFWLRQ� 7KH FODVVLFDO DJHQGD RI WKH VRFLRORJ\ RI UHOLJLRQ� IRU LQVWDQFH�
LQFOXGHV FRQFHUQV ZLWK KRZ VRFLDO�VWUXFWXUDO IDFWRUV LQIOXHQFH V\PEROLF IRUPV �H�J��
WKURXJK HOHFWLYH DIILQLWLHV�� DQG RQ WKH RWKHU VLGH KRZ FXOWXUDO WHPSODWHV DIIHFW
SUDFWLFDO DFWLYLWLHV� 7KLV DJHQGD LV HTXDOO\ LPSRUWDQW IRU XQGHUVWDQGLQJ QRQ�UHOLJLRXV
FXOWXUDO WUDGLWLRQV� 3XUVXLQJ WKHVH LQWHOOHFWXDO REMHFWLYHV UHTXLUHV DQ DQDO\WLFDO
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VHSDUDWLRQ RI FXOWXUDO DQG VRFLDO�VWUXFWXUDO IDFWRUV� VR WKDW WKHLU LQGHSHQGHQW FDXVDO
LQIOXHQFHV FDQ EH DVVHVVHG�

:KDW , KDYH MXVW GHVFULEHG DUH ZD\V LQ ZKLFK XQGHUVWDQGLQJV RI FXOWXUH ZLWKLQ
PRYHPHQW VWXGLHV FDQ EH LPSURYHG E\ XVLQJ LGHDV IURP FXOWXUDO VRFLRORJ\�
+RZHYHU� VWXGLHV RI FXOWXUH XVLQJ DQ DQDO\WLFDO GHILQLWLRQ DUH RIWHQ IRFXVHG WRR
QDUURZO\ RQ FRGHV DQG WKHLU VWUXFWXUHV� 5HFHQW VWXGLHV RI PRYHPHQW FXOWXUH VXJJHVW
WKH LPSRUWDQFH RI WKH FXOWXUH�PDNLQJ SURFHVVHV E\ ZKLFK FRGHV DUH FUDIWHG LQ
SDUWLFXODU SUDFWLFDO FRQWH[WV� DWWHQWLRQ WR WKHVH FDQ LPSURYH FXOWXUDO WKHRU\�

7KH VHFRQG PDMRU WRSLF , DGGUHVV LV WKH UHODWLRQVKLS EHWZHHQ PRYHPHQW FXOWXUH
DQG RWKHU SDUWV RI FXOWXUDO OLIH� SDUWLFXODUO\ LQ $PHULFD� 2QH JUHDW DFKLHYHPHQW RI
50 ZRUN ZDV WR ´QRUPDOL]Hµ WKH RUJDQL]DWLRQDO OLIH RI PRYHPHQWV� VHHLQJ LW DV DQ
H[WHQVLRQ RI RUJDQL]DWLRQDO VWUXFWXUHV DQG EHKDYLRU IRXQG HOVHZKHUH LQ PRGHUQ
VRFLHWLHV� $ FHQWUDO WDVN QRZ LV WR VLPLODUO\ QRUPDOL]H PRYHPHQW FXOWXUH� VHHLQJ LW
DV DQ H[WHQVLRQ DQG FU\VWDOOL]DWLRQ RI RUGLQDU\ FXOWXUDO OLIH� DV RQH FRPSRQHQW RI
SXEOLF GLVFRXUVH� 0RYHPHQWV SXVK VRPH RI WKH SRVVLELOLWLHV RI H[LVWLQJ FXOWXUDO IRUPV
LQ QHZ GLUHFWLRQV� WR EH VXUH� EXW WKHLU FXOWXUDO OLIH LV QRW IXQGDPHQWDOO\ GLIIHUHQW LQ
VRXUFH RU PRGH RI RSHUDWLRQ�

8QGHUVWDQGLQJ PRYHPHQW FXOWXUH DV OLQNHG WR RWKHU FXOWXUDO IRUPV FDQ EH D
FRUUHFWLYH WR WKH YROXQWDULVP IRXQG LQ PDQ\ RI WKH ZULWLQJV DQDO\]HG EHORZ� %\
YROXQWDULVP� , PHDQ D WHQGHQF\ WR WKLQN RI FXOWXUH DV DQ DUHD ZKHUH PRYHPHQW
SDUWLFLSDQWV KDYH PRUH VFRSH WKDQ LQ PDWHULDO UHDOPV WR IRUJH DKHDG LQGHSHQGHQW RI
H[WHUQDO FRQVWUDLQWV� 7KH SUREOHP LV WKDW PRYHPHQW FXOWXUH QHFHVVDULO\ GUDZV RQ
H[WHUQDO� SUH�H[LVWLQJ FRGHV DQG WUDGLWLRQV� DQG LV FRQVWUDLQHG E\ WKHLU LQIOXHQFH�
7KHVH WUDGLWLRQV DUH GLYHUVH DQG ULFK LQ SRVVLELOLWLHV� DQG WKLV LV FHUWDLQO\ D VRXUFH RI
DJHQF\� EXW WKH\ DUH DOVR VWUXFWXUHG LQ YHU\ VLJQLILFDQW DQG OLPLWLQJ ZD\V� 2QH
H[DPSOH RI VXFK VWUXFWXULQJ LV GHVFULEHG E\ $OH[DQGHU DQG 6PLWK ������� ZKR VKRZ
WKDW SHRSOH RQ ERWK VLGHV RI YDULRXV $PHULFDQ SROLWLFDO GLVSXWHV KDYH IHOW FRQVWUDLQHG
WR IUDPH WKHLU DUJXPHQWV LQ WHUPV RI ZKDW WKH DXWKRUV WHUP WKH ´GHPRFUDWLF FRGH�µ
7KLV FRGH RSHUDWHV DV D VHW RI UXOHV IRU GLVFRXUVH� WR YLRODWH WKHP SXWV RQH RXWVLGH
WKH ERXQGV RI HIIHFWLYH SDUWLFLSDWLRQ LQ $PHULFDQ SROLWLFDO GHEDWH� ,Q WKH PRYHPHQW
FXOWXUH OLWHUDWXUH WKHUH LV LQVXIILFLHQW DWWHQWLRQ WR VXFK LQVWLWXWLRQDOL]HG DQG
FRQVWUDLQLQJ HIIHFWV RI FXOWXUH�

,Q $PHULFD� PDQ\ RI WKH SUH�H[LVWLQJ FRGHV WKDW SURYLGH UHVRXUFHV XVHG LQ PRYH�
PHQWV RI DOO SROLWLFDO VWULSHV DUH HPEHGGHG LQ UHOLJLRXV WUDGLWLRQV� 7KH LPSRUWDQFH
RI WKHVH WUDGLWLRQV WDNHV WZR IRUPV� )LUVW� &KULVWLDQLW\� -XGDLVP� DQG LQFUHDVLQJO\
RWKHU UHOLJLRQV� DUH PDMRU VRXUFHV RI FXOWXUDO FRQWHQW RU WHPSODWHV� YDOXHV DQG YLHZV
RI UHDOLW\� 7KHVH DUH DSSURSULDWHG� WUDQVIRUPHG� DQG WKHQ XVHG E\ PRYHPHQWV� WR
JXLGH WKHLU DFWLYLWLHV DQG DOVR WR DUWLFXODWH PRYHPHQW SXUSRVHV DQG JDUQHU VXSSRUW�
7KHVH UHVRXUFHV DUH GUDZQ XSRQ FRQVWDQWO\ E\ VRFLDO PRYHPHQWV� RIWHQ GRLQJ WKLQJV
VHFXODU WHPSODWHV GR QRW� )RU H[DPSOH� RQ LVVXHV RI HFRQRPLF MXVWLFH �+DUW ������
YDOXHV RI ´FRPPXQLW\µ DUH PXFK PRUH DYDLODEOH WR $PHULFDQV IURP UHOLJLRXV
WUDGLWLRQV WKDQ IURP WKH VHFXODU SHUVSHFWLYHV WKH\ KDYH UHDG\ DFFHVV WR� JLYHQ WKDW
SUREDEO\ RQO\ D PLQRULW\ DUH VWURQJO\ LQIOXHQFHG E\ WKH WUDGLWLRQV RI WUDGH XQLRQLVP
RU WKH VRPHZKDW FRPPXQDO ´UHSXEOLFDQµ WUDGLWLRQ WKDW %HOODK HW DO� ������ LGHQWLI\�
DQG IHZ DUH PXFK LQIOXHQFHG E\ 0DU[LVP� ,Q DGGLWLRQ WR SURYLGLQJ FXOWXUDO FRQWHQW�
UHOLJLRXV WUDGLWLRQV FDQ LQIOXHQFH FXOWXUDO ´SURFHVV�µ HPERG\LQJ FXOWXUDO FKDUDFWHU�
LVWLFV RU VWUDWHJLHV WKDW DUH LPSRUWDQW UHVRXUFHV IRU VRFLDO PRYHPHQWV DQG WKDW ZKLOH
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QRW LQKHUHQWO\ UHOLJLRXV WHQG LQ SUDFWLFH WR EH IRXQG PRVW IUHTXHQWO\ LQ UHOLJLRXV
WUDGLWLRQV� $ NH\ H[DPSOH ZRXOG EH WKH UHODWLYL]DWLRQ RI H[LVWLQJ VRFLDO UHDOLW\
WKURXJK DVVHUWLQJ D WUDQVFHQGHQW SHUVSHFWLYH� D SURFHVV IRXQG LQ VHFXODU DQG UHOLJLRXV
PRYHPHQWV DOLNH�

7KH LVVXHV MXVW UDLVHG FRPH XS UHSHDWHGO\ ZLWK UHJDUG WR ZRUN RQ FXOWXUH LQ
VRFLDO PRYHPHQWV� /HW XV VHH KRZ SDUWLFXODU DXWKRUV GHDO ZLWK WKHP�

)$17$6,$ $1' 62/,'$5,7<

7KUHH PRYLQJ FDVH VWXGLHV RI ODERU VWUXJJOHV³ZLOGFDW VWULNHV LQ D 1HZ -HUVH\
IRXQGU\� D KRVSLWDO RUJDQL]LQJ GULYH LQ 9HUPRQW� DQG UHVLVWDQFH WR D IRRG SURFHVVLQJ
FRUSRUDWLRQ EXVWLQJ LWV ORQJ�HVWDEOLVKHG XQLRQ LQ ,RZD³IRUP WKH FRUH RI &XOWXUHV
RI VROLGDULW\ HPSLULFDOO\� )DQWDVLD RSSRVHV UHGXFWLRQLVWLF WKHRULHV LQ ZKLFK DFWRUV DUH
VHHQ DV LUUDWLRQDO� %XW KH ZDQWV WR SXW FXOWXUH DQG VROLGDULW\� QRW UDWLRQDO LQWHUHVWV
DQG HVSHFLDOO\ QRW LQGLYLGXDO LQWHUHVWV� FHQWHU VWDJH� &ODVV FRQVFLRXVQHVV DQG
VROLGDULW\� LQ KLV YLHZ� GR QRW UHVXOW DXWRPDWLFDOO\ IURP FODVV LQWHUHVWV DQG DUH QRW
PDWWHUV RI LQGLYLGXDO SV\FKRORJ\� UDWKHU� WKH\ UHSUHVHQW UHODWLRQVKLSV WKDW HPHUJH LQ
DFWLRQ� DQG HVSHFLDOO\ LQ ZRUNSODFH VWUXJJOHV�

:KDW DUH WKH ´FXOWXUHV RI VROLGDULW\µ RI ZKLFK )DQWDVLD VSHDNV" 7KH\ DUH HPHU�
JHQW VHWV RI RSSRVLWLRQDO RU FRXQWHU�KHJHPRQLF SUDFWLFHV DQG PHDQLQJV ������ ����
%\ HPHUJHQW� KH PHDQV WKDW WKH\ DSSHDU LQ QHZ DQG VRPHZKDW XQLQVWLWXWLRQDOL]HG
ZD\V� LQ WKH PLGVW RI FROOHFWLYH DFWLRQ� )DQWDVLD GHVFULEHV ZRUNHUV ZKR GHYHORS
FXOWXUHV RI VROLGDULW\³PDQLIHVWHG LQ IHHOLQJV� UHODWLRQVKLSV� YDOXH VWDWHPHQWV� DQG
DFWLRQV³LQ WKH FRXUVH RI WKHLU VWUXJJOHV� ,Q WKHVH GHVFULSWLRQV� KRZHYHU� FXOWXUH DQG
VROLGDULW\ DUH ERWK VRPHZKDW GLIIXVH FRQFHSWV�

/LNH PDQ\ VRFLDO PRYHPHQW VFKRODUV� )DQWDVLD DSSHDUV WR XQGHUVWDQG ´FXOWXUHµ
LQ WKH EURDG VHQVH RI WKH ZKROH ZD\ RI OLIH RI D KXPDQ FRPPXQLW\³LQ WKLV FDVH� WKH
FRPPXQLW\ RI ZRUNHUV HQJDJHG LQ VWUXJJOH �S� ���� ,W LV XQFOHDU ZKDW WKH VSHFLILFLW\
RI ´FXOWXUHµ LV³FRXOGQ·W WKH ERRN KDYH EHHQ HTXDOO\ ZHOO HQWLWOHG 3DWWHUQV >UDWKHU
WKDQ &XOWXUHV@ RI VROLGDULW\� IRU LQVWDQFH" )XUWKHUPRUH� WKH ODFN RI FRQFHSWXDO
VHSDUDWLRQ EHWZHHQ FXOWXUH DQG VRFLDO VWUXFWXUH PHDQV WKDW WKH ERRN LV XQDEOH WR VKHG
PXFK OLJKW RQ ZKDW HIIHFWV WKH V\PEROLF OLIH DQG GLVFRXUVH RI ZRUNHU JURXSV KDYH RQ
WKHLU FKRLFHV RU WKH RXWFRPHV RI WKHLU VWUXJJOHV�

6ROLGDULW\ FRQFHUQV QRW RQO\ LQWHUSHUVRQDO ERQGV EXW DOVR WKH YDOXHV ZRUNHUV
DUWLFXODWH� )DQWDVLD VKRZV ZRUNHUV VSHDNLQJ RI VROLGDULW\ DQG FRPPXQLW\� DVVHUWLQJ
WKDW SHRSOH DUH LQWHUGHSHQGHQW DQG FDQ UHO\ RQ HDFK RWKHU� WKDW VR�FDOOHG SULYDWH
SURSHUW\ LV UHDOO\ D FROOHFWLYH UHVRXUFH� DQG VR RQ� +H H[SOLFLWO\ FRQWUDVWV WKHVH LGHDV
WR WKH LQGLYLGXDOLVWLF YDOXHV GRPLQDQW LQ WKH 8�6� DQG HQFRXUDJHG E\ FRUSRUDWH PDQ�
DJHUV� 7KDW LV� WKH KHJHPRQLF YDOXHV DUH LQGLYLGXDOLVWLF� ZKLOH WKH HPHUJHQW� RSSR�
VLWLRQDO RQHV DUH FRPPXQDO� )RUPLGDEOH REVWDFOHV IDFH FXOWXUHV RI VROLGDULW\� VLQFH
WKH\ DUH FRXQWHU�KHJHPRQLF� DQG \HW )DQWDVLD LV IDLUO\ RSWLPLVWLF �H�J�� S� ��� DERXW
WKH SRVVLELOLWLHV IRU WKHLU HPHUJHQFH� ,Q IDFW� KH PDQDJHV WR PDNH D UDWKHU XSEHDW
VWRU\ RXW RI WKUHH FUXVKLQJ GHIHDWV IRU ODERU� )DQWDVLD DUJXHV WKDW $PHULFDQ ZRUNHUV
DUH PXFK PRUH FDSDEOH RI VROLGDULW\³LQ WKH FRQWH[W RI SUDFWLFDO VWUXJJOHV LQ ZRUN�
SODFHV³WKDQ DFDGHPLFV JLYH WKHP FUHGLW IRU� DQG HQGV WKH ERRN ZLWK D PRYLQJ
VWDWHPHQW WKDW ZKLOH ZRUNHU VROLGDULW\ PLJKW VHHP XWRSLDQ LQ $PHULFD� ´LW LV UDWKHU
PRUH XWRSLDQ WR WU\ WR EDVH D XQLRQ PRYHPHQW RQ DQ\WKLQJ HOVHµ �S� �����
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7KH VWUHQJWK RI )DQWDVLD·V DQDO\VLV LV WKDW KH DVVXPHV� FRUUHFWO\� WKDW KHDULQJ
VSHHFKHV RU RWKHU WDON XVXDOO\ GRHV QRW KDYH PXFK HIIHFW E\ LWVHOI� LQWHUDFWLRQ DQG
DFWLYLW\ DUH D FUXFLDO SDUW RI WKH FXOWXUH�PDNLQJ SURFHVV� +H IRFXVHV RQ LGHDV WKDW DUH
IRUPHG LQ FROODERUDWLRQ ZLWK RWKHUV DQG LQ WKH PLGVW RI HQWHUSULVHV DLPLQJ DW
SUDFWLFDO JRDOV� +H FKDOOHQJHV XV WR XQGHUVWDQG FXOWXUH LQ D FRQWH[WXDO ZD\� UDWKHU
WKDQ DV LGHDV DQG YDOXHV WKDW DUH SXUHO\ LQGLYLGXDO SURSHUWLHV� +H PDNHV QR DVVXPS�
WLRQ WKDW LGHDV LQ WKHPVHOYHV KDYH FRQVHTXHQFHV� DQ DVVXPSWLRQ IUHTXHQWO\ IRXQG LQ
VRFLRORJ\ RI UHOLJLRQ �H�J�� WKH LGHD WKDW WUDGLWLRQDOLVW UHOLJLRXV EHOLHIV ORJLFDOO\ HQWDLO
FRQVHUYDWLYH SROLWLFV DQG ZLOO WKHUHIRUH LQ VRPH VHQVH ´FDXVHµ WUDGLWLRQDOLVWV WR EH
FRQVHUYDWLYH�� 7KH ZDUQLQJ KHUH LV WKDW V\PEROLF FRGHV DUH QRW VHOI�VXIILFLHQW DQG
WKDW WKH FRQWH[W³WKH SDUWLFXODU FXOWXUH�PDNLQJ SUDFWLFHV³ZLWKLQ ZKLFK WKH\ DUH
DSSURSULDWHG� DUWLFXODWHG� DQG WUDQVIRUPHG LV DQ HVVHQWLDO SDUW RI ZKDW JLYHV WKHP
PHDQLQJ DQG SRZHU�

7KXV� ZKLOH )DQWDVLD XVHV WRR QRQVSHFLILF D GHILQLWLRQ RI FXOWXUH� KLV DSSURDFK
VXJJHVWV WKH YDOXH RI EURDGHQLQJ WKH NLQG RI DQDO\WLFDO GHILQLWLRQ RI FXOWXUH WKDW
FRQFHQWUDWHV DOPRVW HQWLUHO\ RQ FRGHV �GLVFRXUVH� V\PEROV� HWF�� DQG WKHLU VWUXFWXUH�
DQG VHHV ´PHDQLQJµ DV JHQHUDWHG E\ WKH LQWHUQDO UHODWLRQV DPRQJ FRGH HOHPHQWV� ,
WKLQN WKDW ZH FDQ KDYH WKH EHVW RI ERWK ZRUOGV� FRPELQLQJ WKH DGYDQWDJHV RI DQ
DQDO\WLFDO GHILQLWLRQ ZLWK WKH FRQWH[W DQG SUDFWLFH�VHQVLWLYLW\ IRU ZKLFK )DQWDVLD
VSHDNV VR SHUVXDVLYHO\� :H FDQ GR VR E\ LQFOXGLQJ DV SDUW RI FXOWXUH WKH FXOWXUH�
PDNLQJ SUDFWLFHV DQG SURFHVVHV E\ ZKLFK VXFK FRGHV DUH FUHDWHG� WUDQVIRUPHG� FRP�
PXQLFDWHG� DSSOLHG� DQG JLYHQ PHDQLQJ� 6XFK SUDFWLFHV DUH VWLOO DQDO\WLFDOO\ GLVWLQFW
IURP SUDFWLFHV ZLWK QRQ�V\PEROLF RXWSXWV³IRU LQVWDQFH� RUJDQL]DWLRQ�EXLOGLQJ RU
UHVRXUFH DFTXLVLWLRQ³EXW WKH\ LQYROYH FRQWH[W DQG DJHQF\�

:KDW RI WKH UHODWLRQ EHWZHHQ PRYHPHQW FXOWXUH DQG EURDGHU FXOWXUDO IRUPV"
,Q WKLV UHJDUG )DQWDVLD·V FODLPV DERXW WKH GLVFXUVLYH DVSHFW RI VROLGDULW\³KRZ FRP�
PXQDO YDOXHV FRPH WR EH DUWLFXODWHG� IRU LQVWDQFH³GR QRW VHHP SODXVLEOH� )DQWDVLD
VSHDNV RI FXOWXUHV RI VROLGDULW\ DV HPHUJLQJ YHU\ TXLFNO\ LQ WKH PLGVW RI DFWLRQ� EXW
LW LV KDUG WR EHOLHYH WKDW WKH NLQG RI YDOXH VWDWHPHQWV MXVW GHVFULEHG DUH DFWXDOO\ FUH�
DWHG GH QRYR LQ WKH FUXFLEOH RI VWUXJJOH� 7KHVH VWDWHPHQWV DUH QRW XQLTXH RU LGLR�
V\QFUDWLF� UDWKHU� WKH\ DUH VLPLODU IURP RQH RI KLV FDVHV WR DQRWKHU� DQG UHVRQDWH ZLWK
ORQJVWDQGLQJ FXOWXUDO WUDGLWLRQV� 6XUHO\ WKH\ DUH ODUJHO\ FUDIWHG RXW RI WKHVH
WUDGLWLRQV� -XVW DV VRFLDO PRYHPHQW RUJDQL]DWLRQV XVH H[LVWLQJ RUJDQL]DWLRQDO LQIUD�
VWUXFWXUHV DQG UHVRXUFHV �ZKLOH FUHDWLQJ QHZ RQHV�� )DQWDVLD·V DFWLYLVWV PXVW EH XVLQJ
�ZKLOH WUDQVIRUPLQJ� H[LVWLQJ FXOWXUDO UHVRXUFHV WKDW DUH SDUW RI ODUJH�VFDOH WUDGLWLRQV
ILUPO\ HQFRGHG ORQJ EHIRUH WKH SDUWLFXODU VWUXJJOHV EHJDQ� 7KHVH WUDGLWLRQV SURYLGH
QRW RQO\ SDUWLFXODU V\PEROLF HOHPHQWV� EXW DOVR D VHW RI VWUXFWXUHV SDWWHUQLQJ WKHP�
7KH HOHPHQWV FDQ EH SDWWHUQHG LQ DOWHUQDWH ZD\V� EXW SUH�H[LVWLQJ VWUXFWXUHV LQIOXHQFH
WKH SDWWHUQV D PRYHPHQW FUHDWHV� 7KH FRPPXQDO GLVFRXUVH )DQWDVLD GHVFULEHV FDQ
HPHUJH VXGGHQO\ EHFDXVH LW ZDV DOUHDG\ SDUW RI D UHSHUWRLUH RI FXOWXUDO SRVVLELOLWLHV�

7KH LQVXIILFLHQW DWWHQWLRQ )DQWDVLD JLYHV WR SUH�H[LVWLQJ FXOWXUDO FRGHV DQG VWUXF�
WXUHV LV DSSDUHQW LQ WKH IDFW WKDW WKH FXOWXUDO UHVRXUFHV EHLQJ XVHG LQ WKH ODERU VWUXJ�
JOHV KH UHFRXQWV QHYHU EHFRPH YHU\ FOHDU� 2QH LV OHIW WR VSHFXODWH RQ SRVVLEOH VRXUFHV
IRU YDOXHV RI FRPPXQLW\ DQG VROLGDULW\� VLQFH )DQWDVLD IRU WKH PRVW SDUW VLPSO\
TXRWHV KLV DFWLYLVWV DUWLFXODWLQJ VXFK YDOXHV� ZLWKRXW H[DPLQLQJ WKHLU VRXUFHV�
*OLPSVHV RI WKH VRXUFHV� KRZHYHU� DUH DYDLODEOH�
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)DQWDVLD KLPVHOI ZDV RQH RI WKH WZR DFWLYLVWV ZKR ZHUH QRW %DSWLVWV��

8QLRQLVP� IRU LQVWDQFH� LV DQ LPSRUWDQW FXOWXUDO WUDGLWLRQ� HYHQ WKRXJK LW PD\
VRPHWLPHV VHHP DQHPLF LQ $PHULFD� ,Q WKH 9HUPRQW FDVH� DQ RUJDQL]HU IURP 'LVWULFW
���� DUWLFXODWHG D QREOH DQG FRKHUHQW YLVLRQ RI XQLRQLVP� EDFNLQJ LW XS ZLWK KLV
SHUVRQDO FRPPLWPHQW DQG ����·V UHVRXUFHV� ,Q WKH RWKHU WZR FDVHV� XQLRQ WUDGLWLRQV
DUH PRUH LPSOLFLW EXW GR VHHP SUHVHQW� DQG LQ WKH ,RZD FDVH PD\ EH OLQNHG WR LPDJHV
RI D ´PRUDO HFRQRP\�µ 6XFK LPDJHV �FODVVLFDOO\ GHVFULEHG LQ 7KRPSVRQ·V >����@
DQDO\VLV RI %ULWLVK ZRUNLQJ FODVV FXOWXUH� VWHP IURP ORQJ�VWDQGLQJ WUDGLWLRQV RI
ZRUNLQJ�FODVV UDGLFDOLVP�

7KH WUDGLWLRQV RI XQLRQLVP DQG ZRUNLQJ�FODVV UDGLFDOLVP KDYH KLVWRULFDOO\ RIWHQ
EHHQ VHFXODULVW� +RZHYHU� WKH\ FDQ EH FRQQHFWHG ZLWK UHOLJLRXV WKHPHV� DV ZKHQ
SHRSOH GUDZ RQ WKH WUDGLWLRQ RI &DWKROLF VRFLDO WKRXJKW VLQFH /HR ;,,, WKDW HQGRUVHV
XQLRQLVP �VRPH RI WKH ,RZD XQLRQLVWV H[SUHVVHG WKLV FRQQHFWLRQ E\ VLWWLQJ XQGHU�
QHDWK WZLQ SKRWRJUDSKLF SRUWUDLWV RI -). DQG -RKQ 3DXO ,,�� 6XFK FRQQHFWLRQV ZHUH
UHLQIRUFHG E\ D YLVLWLQJ IDFW�ILQGLQJ FRPPLWWHH� KHDGHG E\ D SULHVW IURP ,QGLDQD� WKDW
LVVXHG D EDVLFDOO\ SUR�XQLRQ UHSRUW�

5HOLJLRXV WUDGLWLRQV FDQ VXSSRUW YDOXHV RI VROLGDULW\ LQ RWKHU ZD\V� ,Q )DQWDVLD·V
,RZD FDVH VWXG\� D ORFDO FKXUFK DQG LWV UDGLFDO SDVWRU DUWLFXODWHG EDVHV IRU YDOXHV RI
FRPPXQLW\ DQG VROLGDULW\ LQ VXSSRUW RI WKH VWULNH� �7KH FKXUFK DOVR PDGH DQ RUJDQL�
]DWLRQDO FRQWULEXWLRQ� EXW WKDW LV QRW SDUW RI WKH DQDO\WLFDOO\ FXOWXUDO VLGH RI WKH
VWRU\�� )DQWDVLD DOVR PHQWLRQV LQ SDVVLQJ �S� ���� WKDW WZR RI WKH IRXU NH\ DFWLYLVWV
LQ WKH 1HZ -HUVH\ ZLOGFDW VWULNHV ZHUH PHPEHUV RI D WKUHH�SHUVRQ ZRUNSODFH %DSWLVW
VWXG\ JURXS� DQG DW DQRWKHU SRLQW �S� ��� Q� ��� WKDW WKHVH %DSWLVW DFWLYLVWV VHHPHG
WR KDYH D FRPELQDWLRQ RI PRUDOLVWLF YLHZV DERXW OLIHVW\OHV DQG DWWDFKPHQW WR WKH
ULJKWV RI ZRUNHUV� 7KH ZD\ KH GHVFULEHV WKH FRPELQDWLRQ PDNHV LW DSSHDU WKDW KH�

ILQGV LW HLWKHU DFFLGHQWDO RU VXUSULVLQJ� EXW LQ IDFW LW LV QHLWKHU� ERWK YLHZV DUH HWKLFDO
VWDQFHV WKDW SXW WUDQVFHQGHQW FRQFHUQV DERYH WKH SXUVXLW RI VHOI�LQWHUHVW� DQG ERWK
LPSO\ WKDW ZH KDYH UHDVRQV WR FRRSHUDWH EH\RQG WKH RYHUODS RI RXU LQWHUHVWV� 0\
RZQ UHVHDUFK ������ VKRZV WKDW WKLV NLQG RI FRPELQDWLRQ RI YLHZV LV ERWK IUHTXHQW
DQG LQWHOOLJLEOH� DQG WKDW WKHUH LV QR FRQQHFWLRQ EHWZHHQ EHLQJ HFRQRPLFDOO\ FRQVHU�
YDWLYH DQG UHOLJLRXVO\ WUDGLWLRQDOLVWLF� LQ IDFW� LQ WKH 8�6� UHOLJLRXV YDOXHV UHJXODUO\
VXSSRUW LGHDOV RI KXPDQ VROLGDULW\ DQG WHPSHU LQGLYLGXDOLVP �DOWKRXJK WKH\ DOVR VXS�
SRUW VRPH YHUVLRQV RI LQGLYLGXDOLVP��

,Q )DQWDVLD·V ERRN� LQ VKRUW� QHLWKHU UHOLJLRXV QRU VHFXODU FXOWXUDO IRUPV FRQGX�
FLYH WR VROLGDULW\ DUH H[DPLQHG V\VWHPDWLFDOO\� 3HUKDSV WKLV LV EHFDXVH KH LV VR FRP�
PLWWHG WR DVVHUWLQJ WKDW VROLGDULW\ HPHUJHV TXLFNO\ DQG DV D UHVXOW RI DFWLRQ� DQG VHHV
VROLGDULW\ DV RSSRVLWLRQDO� ZKHUHDV PRVW RI WKH DYDLODEOH FXOWXUDO WUDGLWLRQV� VXFK DV
&KULVWLDQLW\ DQG WKH UHSXEOLFDQ ODQJXDJH GHVFULEHG E\ %HOODK HW DO� ������� ZRXOG
SUREDEO\ VHHP WR KLP SUHGRPLQDQWO\ KHJHPRQLF� 7KH WUXWK LV WKDW PDLQVWUHDP FXO�
WXUH LQ WKH 8�6�³ERWK UHOLJLRXV DQG VHFXODU³FRQWDLQV LQGLYLGXDOLVWLF DQG FRPPXQDO
WKHPHV� DV ZHOO DV GHPRFUDWLF LGHDV WKDW FDQ HDVLO\ VHUYH RSSRVLWLRQDO PRYHPHQWV�
,Q JHQHUDO� )DQWDVLD·V QHJOHFW RI SUH�H[LVWLQJ WUDGLWLRQV VHSDUDWHV WKH FXOWXUDO IRUPV
IRXQG LQ PRYHPHQWV IURP WKRVH XVHG LQ HYHU\GD\ OLIH WR D GHJUHH WKDW LV XQUHDOLVWLF�
HYHQ LQ GUDPDWLF PRPHQWV� +LV DQDO\VLV ZRXOG EHQHILW IURP PRUH IRFXV RQ WKH
´QRUPDOµ TXDOLW\ RI PRYHPHQW FXOWXUH DQG LWV FRQWLQXLW\ ZLWK RWKHU IRUPV RI
$PHULFDQ FXOWXUDO OLIH� 7KLV ZRXOG DOVR DYRLG WKH H[FHVVLYHO\ YROXQWDULVWLF YLHZ RI
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WKH RULJLQV RI VRFLDO PRYHPHQW FXOWXUH LPSOLFLW LQ )DQWDVLD·V QDUUDWLYH� 2Q WKH
PDWHULDO� SUDFWLFDO VLGH� WKH ZRUNHUV KH GHVFULEHV GR QRW KDYH PXFK IUHHGRP RI
DFWLRQ� DQG WKHLU VWUXJJOHV DUH XOWLPDWHO\ FUXVKHG� ,Q WKH FXOWXUDO DUHQD� KRZHYHU� WKH
DFWLYLVWV VHHP TXLWH XQFRQVWUDLQHG� $ OLWWOH PRUH VWUXFWXUDOLVP DQG OHVV YROXQWDULVP�
LQIRUPHG E\ D PRUH WKRURXJK DQDO\VLV RI FXOWXUDO VWUXFWXUHV DQG WKHLU LPSOLFDWLRQV�
PLJKW PDNH WKH DFFRXQW PRUH FRQYLQFLQJ� 7KH UHDOLW\ LV WKDW MXVW DV ZLWK HFRQRPLF
DQG SROLWLFDO KLVWRU\� ZH GR QRW PDNH RXU FXOWXUDO KLVWRU\ DV ZH SOHDVH�

1(: $3352$&+(6 )520 7+(
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5HVRXUFH PRELOL]DWLRQ WKHRU\ FRXOG EH VHHQ DV DQ DWWHPSW WR RSHQ XS EODFN
ER[HV XQH[DPLQHG LQ SUHYLRXV VRFLDO PRYHPHQW UHVHDUFK� (DUOLHU UHVHDUFK KDG SXW
VXFK HPSKDVLV RQ H[WHUQDO IDFWRUV� LUUDWLRQDO UHVSRQVHV E\ DFWRUV� DQG LQ VRPH FDVHV
VKDUHG YDOXHV³DV ZKHQ 6PHOVHU ������ ������� GHVFULEHG ODERU FRQIOLFWV DV ´KRVWLOH
RXWEXUVWVµ LQ UHVSRQVH WR ´VWUXFWXUDO VWUDLQµ³WKDW WKH SUDFWLFDO� UDWLRQDO SURFHVVHV
RI EXLOGLQJ VRFLDO PRYHPHQWV DQG VHHNLQJ VRFLDO FKDQJH� ZKLOH LQ SULQFLSOH DFNQRZ�
OHGJHG WR EH LPSRUWDQW� GLG QRW UHFHLYH HQRXJK DWWHQWLRQ� 7KHVH EODFN ER[HV ZHUH
RSHQHG XS LQ WKH HDUO\ VWDJHV RI 50 ZRUN� ZKLFK SXW JUHDW HPSKDVLV RQ SUDFWLFDO�
VWUDWHJLF DFWLRQ� IRFXVLQJ RQ WKH GLVFULPLQDWLQJ SURFHVVHV UHVXOWLQJ LQ SHRSOH WDNLQJ
DFWLRQ RU QRW� JHWWLQJ RUJDQL]HG RU QRW� DQG KDYLQJ DQ HIIHFW RU QRW� 0RUH UHFHQWO\�
SHRSOH V\PSDWKHWLF WR 50 WKHRU\� UHDFWLQJ WR ZKDW WKH\ YDULRXVO\ WHUP WKH LQVWUX�
PHQWDOLVP� XWLOLWDULDQLVP� RU UDWLRQDOLVP RI WKLV SDUDGLJP� KDYH WULHG WR RSHQ XS
VRPH PRUH ER[HV� ERQGV DQG VROLGDULW\� QRQ�UDWLRQDO PRWLYDWLRQDO IRUFHV� DQG ZKDW
LV ORRVHO\ FDOOHG FXOWXUH�

)URQWLHUV LQ VRFLDO PRYHPHQW WKHRU\ �0RUULV DQG 0XHOOHU ����� PDQLIHVWV WKLV
WUHQG� $V 0RUULV ������ SXWV LW� ´RQH FHQWUDO PHVVDJH RI WKLV YROXPH LV WKDW FXOWXUH
PXVW EH EURXJKW EDFN LQWR VRFLDO PRYHPHQW DQDO\VHVµ ������ ����� 7KH VWUHQJWK RI
WKLV FROOHFWLRQ LV LWV UHSHDWHG IRFXV RQ KRZ PHDQLQJV DUH FRQVWUXFWHG DQG
WUDQVIRUPHG LQ WKH FRXUVH RI DFWLRQ DQG LQWHUDFWLRQ� 6RPH RI WKH HVVD\V H[DPLQH
FXOWXUH�PDNLQJ DV DQ DFWLYH VRFLDO SURFHVV� DQG DOPRVW DOO SURYLGH XVHIXO FRUUHFWLYHV
WR WKLQNLQJ RI FXOWXUDO FRGHV DV SRZHUIXO REMHFWV DFWLQJ RQ WKHLU RZQ� LQGHSHQGHQW
RI FRQWH[W RU VRFLDO SUDFWLFHV� )RU LQVWDQFH 0RUULV ������ DUJXHV WKDW FODVV
FRQVFLRXVQHVV LV VRFLDOO\ DQG FXOWXUDOO\ FRQVWUXFWHG UDWKHU WKDQ DXWRPDWLF� GHYHORSLQJ
WKURXJK VWUXJJOHV DQG H[SHULHQFH�

+RZHYHU� ZKLOH WKH HVVD\V PHQWLRQ FXOWXUH IUHTXHQWO\ WKH\ DUH DFWXDOO\ VWURQJHU
RQ VRFLDO SV\FKRORJ\� 7KH\ JHQHUDOO\ VHHN WR VXSSOHPHQW WKH 50 WUDGLWLRQ³LQ
ZKLFK UDWLRQDO FKRLFH WKHRU\ KDV EHHQ KLJKO\ LQIOXHQWLDO DQG WKH IRFXV KDV EHHQ RQ
RUJDQL]DWLRQV³ZLWK DQ XQGHUVWDQGLQJ RI QRQ�UDWLRQDO IDFWRUV DQG LQGLYLGXDO PRWL�
YDWLRQ� 6LQFH FXOWXUDO FRGHV DUH ODUJHO\ FROOHFWLYH DQG LQFOXGH WKRVH XVHG LQ UDWLRQDO
GLVFRXUVH� WKLV DSSURDFK OLPLWV WKH FRQWULEXWLRQV WKH HVVD\V FDQ PDNH� )RU LQVWDQFH�
0RUULV DQG 0XHOOHU ������ L[� VSHDN RI GHYHORSLQJ ´D VRFLDO SV\FKRORJ\µ DQG VD\
WKDW WKLV DGGUHVVHV WKH ´V\PEROLFµ DV RSSRVHG WR WKH VWUXFWXUDO VLGH RI PRYHPHQWV�
,Q RWKHU ZRUGV� WKH V\PEROLF �SUHVXPDEO\ FXOWXUDO� GLPHQVLRQ RI PRYHPHQWV LV WDNHQ
WR EH VRFLDO�SV\FKRORJLFDO DQG QRQ�VWUXFWXUDO� 2U WDNH WKH HVVD\ E\ .ODQGHUPDQV� KH
GHILQHV WKH FULWLFDO XQVROYHG SUREOHP WR EH DGGUHVVHG E\ ORRNLQJ DW LVVXHV RI PHDQLQJ
DV ´ZKDW PDNHV SHRSOH GHILQH WKHLU VLWXDWLRQ LQ VXFK D ZD\ WKDW SDUWLFLSDWLRQ LQ D
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7DUURZ GRHV VKRZ VHQVLWLYLW\ WR WKH SRZHU RI FXOWXUDO VWUXFWXUHV HOVHZKHUH LQ KLV HVVD\��

+H DUJXHV WKDW SUH�H[LVWLQJ VWUXFWXUHV� ZKLOH QRW YDOXDEOH LQ WKHPVHOYHV WR PRYHPHQWV� DUH

WUDQVIRUPHG E\ ´VRFLDO PRYHPHQW HQWUHSUHQHXUVµ LQWR PRYHPHQW UHVRXUFHV� DQG WKDW WKH SUH�

H[LVWLQJ FKDUDFWHULVWLFV RI WKH FXOWXUDO FRGHV WKXV WUDQVIRUPHG FDQ SODFH OLPLWV RQ WKH

PRYHPHQW�

VRFLDO PRYHPHQW VHHPV DSSURSULDWHµ ������ ���� 7KH VLJQLILFDQFH RI FXOWXUH� WKHQ�
LV DV D WRRO IRU PRWLYDWLQJ SDUWLFLSDQWV WR FRPPLWPHQW DQG DFWLRQ� 7KLV WRSLF LV ZHOO
ZRUWK H[DPLQLQJ� EXW LW OHDYHV RXW WKH VRXUFH DQG QDWXUH RI WKH FXOWXUDO FRGHV DQG
VWUXFWXUHV PRYHPHQWV XVH� KRZ WKHVH FRGHV DUH UH�FUDIWHG� DQG WKH FRQVHTXHQFHV RI
WKLV SURFHVV IRU ZLGHU SXEOLF GLVFRXUVH�

$QRWKHU SUREOHP LV WKDW PDQ\ RI WKH DXWKRUV XQQHFHVVDULO\ ZHG D ERWWRP�XS�
JUDVV�URRWV DSSURDFK WR D IRFXV RQ WKH DXWRQRP\ RI RSSRVLWLRQDO FXOWXUDO IRUPV�
VWUHVVLQJ YROXQWDULVP DQG DJHQF\� ,W LV DVVXPHG WKDW UDQN�DQG�ILOH DFWRUV DUH QRW
SDVVLYH UHFLSLHQWV RI PHVVDJHV IURP WKH PHGLD� KHJHPRQLF LQVWLWXWLRQV� RU HYHQ
PRYHPHQW OHDGHUV� 7KLV LV D IDLU DVVXPSWLRQ� DQG FDQ OHDG WR ULFK HWKQRJUDSKLF
ZRUN� EXW LW FDQ DOVR OHDG WR WKH NLQG RI H[FHVVLYH YROXQWDULVP VHHQ LQ )DQWDVLD·V
ZRUN� 6HYHUDO RI WKH HVVD\V IRFXV RQ KRZ SHRSOH �HVSHFLDOO\ WKRVH RI VXERUGLQDWH
SRVLWLRQ� PDQDJH WR FUHDWH SDUWO\ DXWRQRPRXV� SDUWO\ RSSRVLWLRQDO FXOWXUDO IRUPV�
6XFK DQDO\VHV VWUHVV WKH ZD\V LQ ZKLFK PRYHPHQW SDUWLFLSDQWV PDQLIHVW SHUVRQDO
DXWRQRP\� XVLQJ FXOWXUDO IRUPV WKDW WKH\ FUHDWH WR KHOS SUHVHUYH DXWRQRP\ DQG VHHN
VRFLDO MXVWLFH�

%XW FXOWXUH LV DW OHDVW DV RIWHQ D VRXUFH RI FRQVWUDLQW DV RI DJHQF\� ,W FDQ EH
RSSUHVVLYH UDWKHU WKDQ OLEHUDWLQJ� DQG QRW MXVW ZKHQ LW VXSSRUWV VWUDWLILFDWLRQ� 7KXV�
LW LV QRW KHOSIXO WR WKLQN RI FXOWXUDO IRUPV DV EHLQJ OHVV VWUXFWXUDO WKDQ RUJDQL]DWLRQV�
DOWKRXJK WKH VWUXFWXULQJ SURFHVVHV PD\ EH GLIIHUHQW� )XUWKHUPRUH� DJHQF\ DQG
LQQRYDWLRQ GR QRW FRPH IURP ODFN RI VWUXFWXUH� UDWKHU� WKH\ KDSSHQ ZKHQ SHRSOH
PDNH VNLOOHG XVH RI SRVVLELOLWLHV LQ H[LVWLQJ VWUXFWXUHV³FXOWXUDO DQG VRFLDO³WDNLQJ
DGYDQWDJH RI WKHLU PXOWLSOLFLW\� WHQVLRQV� PXOWL�YRFDOLW\� DQG VR RQ �VHH 6HZHOO ������
5HODWHG WR WKLV H[FHVV RI YROXQWDULVP LV D UHODWLYHO\ ZHDN IRFXV RQ PRUH HQGXULQJ
FXOWXUDO UHVRXUFHV WKDW DUH RIWHQ PRUH ZLGHO\ VKDUHG DQG QRW GLUHFWO\ WLHG WR VRFLDO
PRYHPHQW JRDOV� )RU H[DPSOH� 7DUURZ ������ DUJXHV WKDW ´PHQWDOLWpVµ DQG SROLWLFDO
FXOWXUH DUH QRW YHU\ VLJQLILFDQW IRU VRFLDO PRYHPHQWV� DQG .ODQGHUPDQV ������ VD\V
WKH VDPH RI ´FROOHFWLYH EHOLHIV�µ�

)URQWLHUV LV QRW WKH RQO\ DWWHPSW WR FRUUHFW WKH QHJOHFW RI FXOWXUH LQ WKH 50
WUDGLWLRQ� $QRWKHU OLQH RI ZRUN� E\ 6QRZ� %HQIRUG� DQG YDULRXV FROODERUDWRUV� KDV
GHYHORSHG WKH FRQFHSW RI ´IUDPHVµ DV D ZD\ RI OLQNLQJ VRFLDO�SV\FKRORJLFDO DQG
VWUXFWXUDO�RUJDQL]DWLRQDO IDFWRUV� DQG DV D WRRO IRU UHPHG\LQJ YDULRXV JDSV LQ 50
ZRUN� DERYH DOO LQVXIILFLHQW DWWHQWLRQ WR ´JULHYDQFH LQWHUSUHWDWLRQ DQG RWKHU LGHD�
WLRQDO HOHPHQWVµ �6QRZ HW DO� ����� ������� VHH DOVR 6QRZ DQG %HQIRUG ����� �����
%HQIRUG DQG +XQW ����� %HQIRUG ����D� ����E�� $ ´IUDPHµ LV ´DQ LQWHUSUHWLYH
VFKHPDWD WKDW VLPSOLILHV DQG FRQGHQVHV WKH ¶ZRUOG RXW WKHUH·µ �6QRZ DQG %HQIRUG
����� ����� ´FROOHFWLYH DFWLRQ IUDPHVµ GR WKLV LQ ZD\V WKDW SHUIRUP D YDULHW\ RI
IXQFWLRQV IRU VRFLDO PRYHPHQWV� $OWKRXJK 6QRZ DQG %HQIRUG FUHDWHG WKHLU
WHUPLQRORJ\ RXW RI LGHDV IURP *RIIPDQ� WKH SKHQRPHQD WKH\ GHSLFW FDQ HDVLO\ EH
GHVFULEHG �IUDPHG"� ZLWKLQ D PRUH FXOWXUDOO\ IRFXVHG WHUPLQRORJ\� &ROOHFWLYH DFWLRQ
IUDPHV� LQ VXFK D WHUPLQRORJ\� DUH FXOWXUDO VWUXFWXUHV JHQHUDWHG E\ PRYHPHQWV� WKHVH
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H[SODLQ ZK\ H[LVWLQJ FRQGLWLRQV DUH XQMXVW� VKRZ WKDW WKH\ DUH QRW LPPXWDEOH�
LQGLFDWH VWUDWHJLHV IRU PDNLQJ FKDQJH� DQG DUJXH WR SRWHQWLDO SDUWLFLSDQWV WKDW DFWLRQ
FDQ PDNH D GLIIHUHQFH� :KDW 6QRZ DQG %HQIRUG DUH GHVFULELQJ LV D VHW RI FXOWXUH�
PDNLQJ VWUDWHJLHV WKDW PRYHPHQWV XVH WR EXLOG FRGH VWUXFWXUHV WKDW ZLOO EH FRQYLQFLQJ
WR SDUWLFLSDQWV� VXSSRUWHUV� DQG WKH SXEOLF� 7KH\ GHVFULEH WKLV FXOWXUDO ZRUN DV
´IUDPH DOLJQPHQW�µ DQG LGHQWLI\ YDULRXV IRUPV WKDW LW FDQ WDNH�

7KLV OLQH RI ZRUN KDV VLJQLILFDQWO\ HQULFKHG 50 XQGHUVWDQGLQJV RI FXOWXUH�
PDNLQJ SURFHVVHV DQG GHDOV ZLWK DQDO\WLFDOO\ FXOWXUDO HOHPHQWV RI VRFLDO PRYHPHQWV�
+RZHYHU� WKH ODQJXDJH RI DQDO\VLV SULPDULO\ UHIHUV WR LQGLYLGXDO EHOLHIV UDWKHU WKDQ
FROOHFWLYH FXOWXUDO VWUXFWXUHV� +RZ SDUWLFLSDQWV DFFHSW EHOLHIV LV FHQWUDO� WKH PLFUR�
PRELOL]DWLRQ SURFHVVHV OLQNHG WR JDLQLQJ VXFK DFFHSWDQFH DUH D NH\ FRQFHUQ� DQG WKH
REVWDFOHV WR HIIHFWLYH IUDPLQJ DUH SULPDULO\ GHVFULEHG LQ WHUPV RI IDFWRUV WKDW FDQ
REVWUXFW IUDPH DFFHSWDQFH E\ LQGLYLGXDOV� 7KH DQDO\VLV LV DFWXDOO\ PRUH FXOWXUDOLVW
WKDQ WKH WHUPLQRORJ\� DOWKRXJK LW LV PL[HG DQG DPELJXRXV� )RU LQVWDQFH� LQ VSHDNLQJ
RI IDFWRUV FRQGXFLYH WR UHVRQDQFH� 6QRZ DQG %HQIRUG ������ PHQWLRQ KRZ IUDPHV
ILW ZLWK DOUHDG\�KHOG LGHRORJLHV DV RQH IDFWRU� EXW WDON PRVWO\ DERXW KRZ ZHOO WKH OLIH
VLWXDWLRQV RI SDUWLFLSDQWV PHVK ZLWK WKH SURIIHUHG IUDPHV�

7KH DEVHQFH RI V\VWHPDWLF DQG H[SOLFLW DWWHQWLRQ WR DQDO\WLFDOO\ FXOWXUDO FRQFHSWV
PD\ KHOS PDNH 6QRZ DQG %HQIRUG·V PHVVDJH PRUH SDODWDEOH WR 50 SHRSOH �SHUKDSV
HYHQ WKH UDWLRQDO FKRLFH DGYRFDWHV DPRQJ WKHP� DQG DOVR PDNH LW DSSHDOLQJ WR SHRSOH
ZLWK V\PEROLF LQWHUDFWLRQLVW WKHRUHWLFDO V\PSDWKLHV �RQH FRXOG VHH WKLV DV D SURFHVV
RI ´IUDPH H[WHQVLRQµ�� %XW WKH DEVHQFH H[DFWV D FRVW� 7KLV LV PRVW REYLRXV LQ LVVXHV
OHIW XQH[DPLQHG� )RU LQVWDQFH� LI IUDPLQJ LV VHHQ DV D SURFHVV RI FXOWXUH�PDNLQJ³DQ
DFWLYH KXPDQ FUDIW³WKH QDWXUH RI WKH FUDIW DQG WKH TXDOLW\ RI WKH SURGXFW GHVHUYH
H[SOLFLW DWWHQWLRQ� +RZ� EH\RQG VHOHFWLQJ IRU IUDPH FKDUDFWHULVWLFV WKDW ZLOO EH
DSSHDOLQJ WR SRWHQWLDO SDUWLFLSDQWV� GR IUDPHV JHW PDGH" :KDW LPSDFW GR WKH FUDIW
SURGXFWV KDYH� QRW MXVW RQ SDUWLFLSDQWV· FRPPLWPHQW WR WKH PRYHPHQW� EXW PRUH
VLJQLILFDQWO\ RQ WKHLU FDSDFLW\ WR DFW HIIHFWLYHO\� WKH JRDOV WKH\ VHHN� DQG KRZ WKH\
SXUVXH WKHP" :KDW FRQWULEXWLRQ GR WKH QHZO\ FUDIWHG FXOWXUDO IRUPV PDNH WR SXEOLF
GLVFRXUVH EH\RQG WKH PRYHPHQW"

6QRZ DQG %HQIRUG RFFDVLRQDOO\ PHQWLRQ EXW VHOGRP V\VWHPDWLFDOO\ H[DPLQH WKH
ZD\V LQ ZKLFK SUH�H[LVWLQJ FXOWXUDO WUDGLWLRQV DUH DSSURSULDWHG DQG WUDQVIRUPHG� DQG
KRZ WKH UHVXOWV RI WKLV SURFHVV DUH LQIOXHQFHG E\ WKH VWUXFWXUHV IRXQG LQ WKHVH
WUDGLWLRQV� DV ZHOO DV E\ WKH FRPPLWPHQWV SDUWLFLSDQWV DQG OHDGHUV KDYH WR YDOXHV DQG
EHOLHIV HPEHGGHG LQ WKHVH VWUXFWXUHV� 0\ ILHOGZRUN VXJJHVWV WKDW FXOWXUH�PDNLQJ
ZLWKLQ VRFLDO PRYHPHQWV LV RIWHQ FDUULHG RXW E\ SHRSOH ZLWK VWURQJ FRPPLWPHQWV WR
SUH�H[LVWLQJ WUDGLWLRQV� 3HRSOH ZLWK VXFK FRPPLWPHQWV GR QRW MXVW XVH WKHVH
WUDGLWLRQV RSSRUWXQLVWLFDOO\ IRU PRYHPHQW REMHFWLYHV� DQG LQ IDFW XVXDOO\ FDUH PRUH
DERXW YDOXHV IRXQG RXWVLGH WKH PRYHPHQW WKDQ WKH\ GR DERXW WKH IDWH RI WKH PRYH�
PHQW� &KXUFK PHPEHUV ZKR EHFRPH LQYROYHG LQ WKH SHDFH PRYHPHQW� IRU LQVWDQFH�
W\SLFDOO\ KDYH D VWURQJHU DQG PRUH HQGXULQJ FRPPLWPHQW WR WKHLU FKXUFKHV DQG IDLWK
WKDQ WR WKH SHDFH JURXSV WKH\ MRLQ� 7KLV PDNHV WKH LVVXH RI SUH�H[LVWLQJ WUDGLWLRQV
SDUWLFXODUO\ LPSRUWDQW�

6XEVWDQWLYHO\� 6QRZ DQG %HQIRUG JLYH OLWWOH DWWHQWLRQ WR UHOLJLRQ H[FHSW ZKHQ
DQDO\]LQJ QHZ UHOLJLRXV PRYHPHQWV VXFK DV +DUH .ULVKQD� )RU LQVWDQFH� LQ DQ DUWLFOH
HPSLULFDOO\ IRFXVHG RQ WKH SHDFH PRYHPHQW �%HQIRUG ����D�� UHOLJLRXV LVVXHV DUH
QHYHU PHQWLRQHG� LQ VSLWH RI WKH LPSRUWDQFH RI UHOLJLRXV FRQVWLWXHQFLHV LQ WKLV
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PRYHPHQW� DQG WKH IDFW WKDW WZR RI WKH JURXSV H[DPLQHG� LQFOXGLQJ WKH PRVW VXF�
FHVVIXO ´UDGLFDOµ RQH� KDG H[SOLFLW UHOLJLRXV EDVHV� 7KLV QHJOHFW RI UHOLJLRQ LV D PDQL�
IHVWDWLRQ RI WKH ODUJHU SUREOHP RI QRW JLYLQJ DGHTXDWH DWWHQWLRQ WR SUH�H[LVWLQJ
FXOWXUDO WUDGLWLRQV DQG WKH LQIOXHQFH RI WKH VWUXFWXUHV IRXQG ZLWKLQ WKHP� $V ZLWK
)DQWDVLD� WKH SURFHVV RI FXOWXUH�PDNLQJ FRPHV RII DV OHVV FRQVWUDLQHG� DQG DOVR SHU�
KDSV PRUH RSSRUWXQLVWLF� WKDQ LW UHDOO\ LV� $OVR� VRFLDO PRYHPHQWV DSSHDU WR EH PRUH
VHSDUDWH WKDQ WKH\ UHDOO\ DUH IURP RWKHU SDUWV RI WKH OLIH RI FLYLO VRFLHW\ LQ
$PHULFD³WKH QHWZRUN RI FKXUFKHV� RFFXSDWLRQDO JURXSV� YROXQWDU\ DVVRFLDWLRQV� DQG
LQIRUPDO JURXSV LQ ZKLFK YDOXHV DQG VRFLDO DQDO\VHV DUH OHDUQHG� FRPPXQLFDWHG� DQG
WUDQVIRUPHG�

*,16%85* 21 $%257,21 ',6&2856(

&RQWHVWHG OLYHV ������� D VWXG\ RI JUDVV�URRWV DERUWLRQ SROLWLFV LQ )DUJR� 1'�
GHVFULEHV FRQWHVWLQJ RUJDQL]DWLRQV DQG WKHLU KLVWRU\ RI FRQIOLFW³SULPDULO\ DURXQG DQ
DERUWLRQ FOLQLF³DQG WKHQ SUHVHQWV OLIH�VWRU\ QDUUDWLYHV WROG E\ SUR�FKRLFH DQG SUR�
OLIH DFWLYLVWV� %RWK NLQGV RI PDWHULDO DUH ULFK DQG FRPSOH[ DQG SURYLGH *LQVEXUJ ZLWK
PRYLQJ VWRULHV� DV ZKHQ WKH FOLQLF DQG WKH JURXS KROGLQJ SUD\HU YLJLOV DJDLQVW LW
FRRSHUDWH LQ KHOSLQJ D ZRPDQ ZKR ZRXOG SUHIHU WR FRQWLQXH KHU SUHJQDQF\ EXW
FDQQRW DIIRUG WR�

&XOWXUDO HOHPHQWV FRPH XS LQ ERWK NLQGV RI PDWHULDO LQ WKH ERRN� :KHQ *LQV�
EXUJ WDONV DERXW WKH FRQIOLFWV LQ )DUJR� VKH LV DW KHU EHVW LQ GHVFULELQJ WKH HIIRUWV RI
HDFK VLGH WR OHJLWLPL]H LWV SRVLWLRQ DQG ZLQ WKH KHDUWV DQG PLQGV RI RWKHU )DUJR UHVL�
GHQWV� 7KHUH DUH HVSHFLDOO\ VXEWOH DQDO\VHV RI KRZ SUR�OLIH DFWLYLVWV VKDUH DQG DSSUR�
SULDWH HOHPHQWV RI IHPLQLVP DQG RWKHU FXUUHQWV VXFK DV WKH V\PEROLVP XVHG LQ WKH
SHDFH PRYHPHQW�

7KH DQDO\VLV RI OLIH�VWRU\ QDUUDWLYHV LV IXOO\ FXOWXUDO� IRU LQVWDQFH� D ´SUREOHP
SUHJQDQF\�µ RU DPELYDOHQFH DERXW EHFRPLQJ D PRWKHU� PD\ EH LQWHUSUHWHG YHU\
GLIIHUHQWO\ LQ D SUR�FKRLFH YHUVXV D SUR�OLIH QDUUDWLYH� DQG LW LV WKH LQWHUSUHWDWLRQ
UDWKHU WKDQ WKH HYHQW LWVHOI WKDW FRQFHUQV *LQVEXUJ� 7KXV KHU IRFXV LV RQ WKH DQDO\�
WLFDOO\ FXOWXUDO UDWKHU WKDQ DQDO\WLFDOO\ SV\FKRORJLFDO DVSHFW RI WKHVH QDUUDWLYHV� 6KH
SURYLGHV D SDUWLFXODUO\ ILQH DQDO\VLV RI WKH ZD\ LQ ZKLFK PDQ\ SUR�OLIH ZRPHQ VXE�
VXPH DQG VXERUGLQDWH SUR�FKRLFH FRQFHUQV WKURXJK D QDUUDWLYH UDWKHU WKDQ GHGXFWLYH
VWUDWHJ\� GHVFULELQJ DQ HDUOLHU SKDVH LQ WKHLU OLYHV ZKHQ WKH\ ZHUH SUR�FKRLFH DQG
KRZ WKH\ FDPH WR D VWDQFH WKDW LQFOXGHV WKH FRQFHUQV WKDW WKH\ KDG HDUOLHU ZKLOH
SODFLQJ WKHP LQ ZKDW WKH\ QRZ VHH DV D EHWWHU FRQWH[W� *LQVEXUJ·V ZD\V RI DQDO\]LQJ
V\PEROLVP DQG PHDQLQJ DUH KLJKO\ VRSKLVWLFDWHG� WDNLQJ PXOWLSOH OHYHOV RI PHDQLQJ
LQWR DFFRXQW�

7KH ERRN LV DOVR VWURQJ LQ VKRZLQJ ERWK WKH FXOWXUH�PDNLQJ SURFHVV DW ZRUN DQG
DOVR WKH FXOWXUDO VWUXFWXUHV ZLWKLQ ZKLFK LW WDNHV SODFH� )RU LQVWDQFH� LQ WKH QDUUDWLYHV
ZH VHH DFWLYLVWV RQ ERWK VLGH DSSURSULDWLQJ� UHFRPELQLQJ� DQG WUDQVIRUPLQJ WKHPHV
HQFRXQWHUHG LQ WKHLU IDPLOLHV� FKXUFKHV� DQG WKH PDVV PHGLD� DQG GHULYHG IURP
YDULRXV WUDGLWLRQV RI UHOLJLRXV� SROLWLFDO� DQG HWKLFDO WKRXJKW� ,Q GHVFULELQJ WKHVH
FXOWXUH�PDNLQJ DFWLYLWLHV� *LQVEXUJ LV QRW SULPDULO\ FRQFHUQHG ZLWK SHRSOH·V
PRWLYDWLRQV DQG SV\FKRORJ\ EXW ZLWK KRZ WKH\ SDUWLFLSDWH LQ SXEOLF GLVFRXUVH� 7KHVH
SURFHVVHV DUH DQDO\]HG� OLNH WKH OLIH�VWRU\ QDUUDWLYHV� DV FXOWXUDO UDWKHU WKDQ
SV\FKRORJLFDO SKHQRPHQD�
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0HWKRGRORJLFDOO\ DQG WKHRUHWLFDOO\� WKHUH LV QRWKLQJ D FXOWXUDO VRFLRORJLVW FRXOG
FRPSODLQ DERXW RU DGG PXFK WR� 6XEVWDQWLYHO\� KRZHYHU� LW LV VWULNLQJ KRZ OLWWOH
DWWHQWLRQ LV GHYRWHG WR UHOLJLRQ RU HYHQ HWKLFV LQ WKH ERRN� JLYHQ KRZ PXFK UHOLJLRXV
FRQVWLWXHQFLHV DQG YDOXHV �DQG DOVR VHFXODU HWKLFDO SHUVSHFWLYHV� DUH LQYROYHG LQ WKH
DERUWLRQ VWUXJJOH� 7KH GLUHFW LPSDFW RI VSHFLILFDOO\ &KULVWLDQ LPDJHU\ DQG YDOXHV RQ
UHVSRQVHV WR WKH DERUWLRQ LVVXH LV QRW YHU\ YLVLEOH� 0DQ\ FKXUFKHV KDYH PDGH
DERUWLRQ D SULRULW\ LVVXH� <HW *LQVEXUJ GRHV QRW GHDO ZLWK WKH FXOWXUDO LPSDFW RI
FKXUFKHV� 6KH GRHV QRW WHOO XV ZKDW LPSDFW FKXUFK WHDFKLQJV RQ DERUWLRQ� DQG WKH
ZD\V RI WKLQNLQJ WKDW XQGHUOLH WKHP� KDYH RQ JUDVV�URRWV FKXUFK PHPEHUV LQ )DUJR�
�5HOLJLRQ GRHV HQWHU LQ DQRWKHU ZD\� DV DQ RUJDQL]DWLRQDO VXEVWUXFWXUH IRU WKH SUR�OLIH
PRYHPHQW� SDUDOOHO WR 0F&DUWK\·V WUHDWPHQW >����@��

,QVWHDG� WKH FHQWUDO LVVXHV ZLWK ZKLFK ERWK SUR�FKRLFH DQG SUR�OLIH DFWLYLVWV DUH
GHDOLQJ� DV *LQVEXUJ WHOOV WKH VWRU\� KDYH WR GR ZLWK GHILQLQJ IHPLQLQLW\� GHIHQGLQJ
ZRPHQ·V ULJKWV� DUWLFXODWLQJ WKH PHDQLQJ RI PRWKHUKRRG� GHWHUPLQLQJ WKH OLPLWV RI
LQGLYLGXDOLVP� GHILQLQJ DQG QHJRWLDWLQJ WKH SULYDWH�SXEOLF ERXQGDU\� DQG GHVFULELQJ
DQG GHDOLQJ ZLWK PDOH RSSUHVVLRQ� ,Q FRPSDUDWLYH SHUVSHFWLYH� KRZHYHU� PDNLQJ
WKHVH LVVXHV FHQWUDO DQG H[FOXGLQJ UHOLJLRXV DQG HWKLFDO RQHV LV QRW HQWLUHO\ SODXVLEOH�
7KHVH LVVXHV� DQG WKH GHPRJUDSKLF DQG HFRQRPLF FKDQJHV WKDW RIWHQ DFFRPSDQ\
WKHP� DUH FRPPRQ WR DQ\ :HVWHUQ FRXQWU\� <HW WKH 8QLWHG 6WDWHV KDV DQ H[FHS�
WLRQDOO\ KLJK OHYHO RI FRQIOLFW RQ DERUWLRQ LVVXHV� ,W VHHPV OLNHO\ WKDW WKLV KDV VRPH�
WKLQJ WR GR ZLWK UHOLJLRQ� ZKLFK LV H[FHSWLRQDOO\ LQIOXHQWLDO LQ WKH 8�6�

,W PD\ VHHP PRUH UHDVRQDEOH WKDW *LQVEXUJ GRHV QRW GHDO ZLWK UHOLJLRQ LQ UHOD�
WLRQ WR SUR�FKRLFH GLVFRXUVH� VLQFH PDQ\ SUR�FKRLFH DFWLYLVWV DUH XQFKXUFKHG� +RZ�
HYHU� D JRRG QXPEHU� HVSHFLDOO\ LQ )DUJR� DUH FKXUFK PHPEHUV³VRPHWLPHV HYHQ
&DWKROLFV³DQG PRVW ZHUH EURXJKW XS LQ FKXUFKHV� $V , KDYH DUJXHG ������ HVSHFL�
DOO\ FKDS� ��� &KULVWLDQ IDLWK KDV PDQ\ UHVRXUFHV IRU DVVHUWLQJ WKH LPSRUWDQFH RI LQGL�
YLGXDO FKRLFH DQG WKH IUHH H[HUFLVH RI FRQVFLHQFH� DQG DOVR IRU JLYLQJ SULRULW\ WR LQ�
WHQWLRQ DQG PHHWLQJ KXPDQ QHHGV IOH[LEO\ UDWKHU WKDQ HQIRUFLQJ UHFHLYHG UXOHV� 7KH
GLUHFWRU RI WKH DERUWLRQ FOLQLF LQ )DUJR LV WKH GDXJKWHU RI D %DSWLVW PLQLVWHU� DQG VKH
GHVFULEHV KRZ KHU IDWKHU WDXJKW KHU WR YDOXH LQGHSHQGHQW WKLQNLQJ DQG IUHH FKRLFH
EDVHG RQ FRQVFLHQFH³FRUH YDOXHV IRU LPSRUWDQW VWUDQGV RI 3URWHVWDQWLVP� LQFOXGLQJ
WKH %DSWLVW WUDGLWLRQ� 5HOLJLRQ VXSSRUWV SUR�FKRLFHUV DV ZHOO DV SUR�OLIHUV�

&21&/86,21

6RFLDO PRYHPHQWV DUH H[FHOOHQW ODERUDWRULHV IRU REVHUYLQJ FXOWXUDO SURFHVVHV�
DQG UHFHQW UHVHDUFK RQ PRYHPHQWV EULQJV LPSRUWDQW FRQWULEXWLRQV WR XQGHUVWDQGLQJ
QRW MXVW PRYHPHQWV EXW DOVR $PHULFDQ SXEOLF GLVFRXUVH PRUH JHQHUDOO\� %XW WKLV
UHVHDUFK KDV FHUWDLQ OLPLWDWLRQV� +RZ FRXOG ZH PRYH WRZDUG RYHUFRPLQJ WKHP"

3XWWLQJ WRJHWKHU REVHUYDWLRQV PDGH HDUOLHU LQ WKLV DUWLFOH� ZH FDQ LGHQWLI\ ILYH
WRSLFV WKDW DUH FHQWUDO WR XQGHUVWDQGLQJ WKH FXOWXUDO DVSHFW RI VRFLDO PRYHPHQWV�
��� ZKDW FXOWXUDO HOHPHQWV³FRQFHSWV� LPDJHV� WHPSODWHV³LQ WKH FXOWXUDO HQYLURQ�
PHQW� HPEHGGHG LQ ZKDW SUH�H[LVWLQJ WUDGLWLRQV� DUH GUDZQ XSRQ E\ VRFLDO PRYH�
PHQWV� ��� KRZ WKH VWUXFWXUHV RI WKHVH SUH�H[LVWLQJ FRGHV³IRU LQVWDQFH� WKH UKHWRULFDO
VWUDWHJLHV RU W\SHV RI QDUUDWLYHV WKH\ PDNH LW HDVLHU RU KDUGHU WR IRUPXODWH³
FRQGLWLRQ WKHLU LPSDFW RQ DQG XVH E\ VRFLDO PRYHPHQWV� ��� ZKDW FXOWXUDO FUDIW�ZRUN
LV GRQH E\ PRYHPHQW SDUWLFLSDQWV DV SUH�H[LVWLQJ FRGHV DUH VHOHFWLYHO\ DSSURSULDWHG�
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LQWHUSUHWHG� WUDQVIRUPHG� DQG DSSOLHG� ��� KRZ WKH FXOWXUDO IRUPV FUHDWHG ZLWKLQ
PRYHPHQWV ZRUN IRU WKH PRYHPHQWV³ZKDW NLQG RI RULHQWDWLRQ� JXLGDQFH� ULWXDOV�
DQG OHJLWLPDWLRQ WKH\ SURYLGH� DQG ��� KRZ WKHVH FXOWXUDO IRUPV XOWLPDWHO\ DIIHFW
SXEOLF GLVFRXUVH DQG SROLWLFDO HYHQWV�

7KLV DJHQGD UHIOHFWV D YLHZ RI FXOWXUH DV FROOHFWLYH DQG SXEOLF� GLUHFWLQJ RXU
DWWHQWLRQ PRUH WR KRZ GLVFRXUVH LV FUDIWHG DQG ZKDW SROLWLFDO LPSDFW LW KDV WKDQ WR
VRFLDO�SV\FKRORJLFDO LVVXHV� ,W DGRSWV WKH EURDGHQHG DQDO\WLFDO FRQFHSWLRQ RI
FXOWXUH³LQ ZKLFK FXOWXUH LV QRW LGHQWLFDO ZLWK D ZKROH ZD\ RI OLIH� EXW LQFOXGHV WKH
DFWLYH FUHDWLRQ RI FXOWXUDO SURGXFWV LQ DGGLWLRQ WR FRGH VWUXFWXUHV³DGYRFDWHG DERYH�
$OVR� E\ VWUHVVLQJ WKH OLQNV EHWZHHQ RWKHU IRUPV RI FXOWXUH DQG WKDW IRXQG LQ
PRYHPHQWV� WKLV DSSURDFK KHOSV QRUPDOL]H PRYHPHQW FXOWXUH� )RU H[DPSOH� PRYH�
PHQW ULWXDOV DUH VHHQ DV ´QRUPDOµ SKHQRPHQD� GUDZLQJ RQ WKH VDPH WHPSODWHV DV UHOL�
JLRXV OLWXUJLHV DQG WKH RUJDQL]DWLRQDO ULWXDOV GHVFULEHG E\ ´QHZ LQVWLWXWLRQDOLVWVµ �H�J��
0H\HU DQG 5RZDQ ������

,I ZH DGRSW WKH ZD\ RI FRQFHSWXDOL]LQJ FXOWXUH WKDW , DP DGYRFDWLQJ� ZH ZLOO
H[DPLQH QRW RQO\ WKH IXQFWLRQV FRGHV SHUIRUP IRU PRYHPHQWV EXW DOVR WKH ZD\V LQ
ZKLFK WKH\ DUH FUHDWHG DQG WUDQVIRUPHG³ZKDW *HHUW] FDOOV ´WKH DXWRQRPRXV SURFHVV
RI V\PEROLF IRUPXODWLRQµ WKDW LV RIWHQ ´SDVVHG RYHU LQ YLUWXDO VLOHQFHµ ������ �����
:H ZLOO IRFXV RQ TXHVWLRQV PRVW VRFLDO PRYHPHQW UHVHDUFK KDV OHIW LQVXIILFLHQWO\
H[DPLQHG� VXFK DV KRZ DQG ZLWK ZKDW FRQVHTXHQFHV VRFLDO PRYHPHQW IUDPHV DUH
FUDIWHG� ,QVWHDG RI H[SODLQLQJ PRYHPHQW FXOWXUH HLWKHU DV F\QLFDOO\ PDQLSXODWLYH RU
DV GLVWRUWHG GXH WR VRFLDO RU SV\FKRORJLFDO SDWKRORJLHV� ZH ZLOO XQGHUVWDQG LW DV
HPHUJLQJ IURP WKH VDPH SURFHVVHV DV RWKHU FXOWXUDO IRUPV� %\ WDNLQJ WKHVH SRVLWLRQV
ZH ZLOO HQWHU LQWR D GLVWLQFWLYHO\ FXOWXUDO DQDO\VLV DQG VLPXOWDQHRXVO\ QRUPDOL]H
PRYHPHQWV� 'HVSLWH WKH JUHDW LQIOXHQFH RI *HHUW]·V SROHPLF �WDUJHWLQJ IXQFWLRQDOLVWV
DQG 0DU[LVWV�� DQG UHSHDWHG QRGV WR LW LQ WKH ���SOXV \HDUV VLQFH LW ZDV SXEOLVKHG� WKH
WDVN RI DQDO\]LQJ FXOWXUH�PDNLQJ KDV ODUJHO\ UHVLVWHG UHVHDUFK HIIRUWV LQ WKH ILHOG RI
VRFLDO PRYHPHQWV� LQFOXGLQJ PXFK RI WKH ZRUN UHYLHZHG KHUH� DQG VWLOO GHVHUYHV D
JUHDW GHDO RI DWWHQWLRQ�

7KLV LV QRW DQ LGHDOLVW DJHQGD� 7KH SUDFWLFDO FRQFHUQV RI D PRYHPHQW� DQG WKH
KXPDQ SUREOHPV LW LV WU\LQJ WR VROYH� KDYH D PDMRU LPSDFW LQ PRWLYDWLQJ SHRSOH WR
EHFRPH HQJDJHG QRW RQO\ LQ D PRYHPHQW EXW DOVR VSHFLILFDOO\ LQ WKH ZRUN RI FXOWXUH�
PDNLQJ� 7KHVH FRQFHUQV DQG SUREOHPV LQIOXHQFH FKRLFHV DPRQJ WKH YDULRXV
SRVVLELOLWLHV RIIHUHG E\ FXOWXUDO WUDGLWLRQV� DOWKRXJK WKHVH FKRLFHV DUH QRW XVXDOO\
PDGH RSSRUWXQLVWLFDOO\� 7KH SROLWLFDO LPSDFW RI D PRYHPHQW� DOVR� LV QRW GHWHUPLQHG
E\ LWV GLVFRXUVH IRUPV DQG VWUDWHJLHV H[FHSW LQ FRPELQDWLRQ ZLWK D KRVW RI RWKHU
IDFWRUV� *LYHQ WKH EDUULHUV WR VXFFHVV� PRYHPHQWV QHHG VWURQJ PRWLYDWLRQDO EDVHV�
VWURQJ RUJDQL]DWLRQDO IRUPV� DQG JUHDW VNLOO LQ WKH FUDIW RI FXOWXUH�PDNLQJ� 7KHVH GR
QRW VXEVWLWXWH IRU EXW FRPSOHPHQW HDFK RWKHU�

,I ZH WDNH WKH DSSURDFK DGYRFDWHG KHUH� RXU XQGHUVWDQGLQJ RI VRFLDO PRYHPHQWV
ZLOO KDYH D EDODQFHG IRFXV RQ ERWK FXOWXUDO FRGHV DQG FXOWXUH�PDNLQJ SURFHVVHV� DQG
RQ ERWK VWUXFWXUH DQG DJHQF\� /HW PH FRPPHQW� LQ FORVLQJ� RQ WKH QRUPDWLYH DVSHFW
RI WKH LVVXH RI YROXQWDULVP� ZKLFK LV UHODWHG WR WKLV EDODQFH� 7KH LQWHQWLRQV EHKLQG
WKH DQDO\VHV , KDYH FULWLFL]HG DV H[FHVVLYHO\ YROXQWDULVWLF DUH LQ P\ YLHZ DGPLUDEOH�
50 ZULWHUV DUH JHQHUDOO\ SHRSOH ZLWK SHUVRQDO FRQFHUQV IRU GHPRFUDF\� SHDFH� DQG
VRFLDO MXVWLFH� WKH\ ZLVK PDQ\ PRYHPHQWV ZHOO� +RZHYHU� RQH PD\ QRW EH GRLQJ
PRYHPHQWV DQ\ JUHDW IDYRU E\ RYHUHPSKDVL]LQJ WKH DXWRQRP\ RI SRSXODU DFWLRQ DQG
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FXOWXUH� 2QH FRXOG DUJXH WKDW LW ZRXOG EH PRUH KHOSIXO WR DGPLW WKH DFWXDO
FRQVWUDLQWV� FXOWXUDO DQG VRFLDO�VWUXFWXUDO� WKDW DFWRUV IDFH DQG GR VRPHWKLQJ SUDFWLFDO
DERXW WKHP� UDWKHU WKDQ WR SXW VR PXFK HQHUJ\ LQWR DUJXLQJ WKDW DFWRUV DOUHDG\ KDYH
JUHDW DXWRQRP\� 7KH DQVZHUV WR WKH XUJLQJV VRFLDO PRYHPHQW UHVHDUFKHUV ILQG LQ
WKHLU KHDUWV PD\ EH IRXQG QRW VR PXFK LQ VRFLRORJLFDO UHIRUPXODWLRQV DV LQ SROLWLFDO
RQHV�

5()(5(1&(6

$OH[DQGHU� -� DQG 3� 6PLWK� ����� 7KH GLVFRXUVH RI $PHULFDQ FLYLO VRFLHW\� $ QHZ SURSRVDO

IRU FXOWXUDO VWXGLHV� 7KHRU\ DQG 6RFLHW\ �����������

%HOODK� 5�� 5� 0DGVHQ� $� 6ZLGOHU� :� 6XOOLYDQ� DQG 6� 7LSWRQ� ����� +DELWV RI WKH KHDUW�

,QGLYLGXDOLVP DQG FRPPLWPHQW LQ $PHULFDQ OLIH� %HUNHOH\ DQG /RV $QJHOHV� 8QLYHUVLW\

RI &DOLIRUQLD 3UHVV�

%HQIRUG� 5� ����D� )UDPH GLVSXWHV ZLWKLQ WKH QXFOHDU GLVDUPDPHQW PRYHPHQW� 6RFLDO

)RUFHV �����������

BBBBBB � ����E� ´<RX FRXOG EH WKH KXQGUHGWK PRQNH\µ� &ROOHFWLYH DFWLRQ IUDPHV DQG

YRFDEXODULHV RI PRWLYH ZLWKLQ WKH QXFOHDU GLVDUPDPHQW PRYHPHQW� 6RFLRORJLFDO

4XDUWHUO\ �����������

%HQIRUG� 5� DQG 6� +XQW� ����� 'UDPDWXUJ\ DQG VRFLDO PRYHPHQWV� 7KH VRFLDO FRQVWUXFWLRQ

DQG FRPPXQLFDWLRQ RI SRZHU� 6RFLRORJLFDO ,QTXLU\ ���������

)DQWDVLD� 5� ����� &XOWXUHV RI VROLGDULW\� &RQVFLRXVQHVV� DFWLRQ� DQG FRQWHPSRUDU\ $PHULFDQ

ZRUNHUV� %HUNHOH\ DQG /RV $QJHOHV� 8QLYHUVLW\ RI &DOLIRUQLD 3UHVV�

*HHUW]� &� ����� ,GHRORJ\ DV D FXOWXUDO V\VWHP� ,Q 7KH LQWHUSUHWDWLRQ RI FXOWXUHV� 1HZ

<RUN� %DVLF %RRNV�

*LQVEXUJ� )� '� ����� &RQWHVWHG OLYHV� 7KH DERUWLRQ GHEDWH LQ DQ $PHULFDQ FRPPXQLW\�

%HUNHOH\ DQG /RV $QJHOHV� 8QLYHUVLW\ RI &DOLIRUQLD 3UHVV�

+DUW� 6� ����� :KDW GRHV WKH /RUG UHTXLUH" +RZ $PHULFDQ &KULVWLDQV WKLQN DERXW HFRQRPLF

MXVWLFH� 1HZ <RUN� 2[IRUG 8QLYHUVLW\ 3UHVV�

.ODQGHUPDQV� %� ����� 7KH VRFLDO FRQVWUXFWLRQ RI SURWHVW DQG PXOWLRUJDQL]DWLRQDO ILHOGV�

,Q )URQWLHUV LQ VRFLDO PRYHPHQW WKHRU\� HGLWHG E\ $� '� 0RUULV DQG &� 0� 0XHOOHU� ���

���� 1HZ +DYHQ� <DOH 8QLYHUVLW\ 3UHVV�

0F&DUWK\� -� '� ����� 3UR�OLIH DQG SUR�FKRLFH PRELOL]DWLRQ� ,QIUDVWUXFWXUH GHILFLWV DQG QHZ

WHFKQRORJLHV� ,Q 6RFLDO PRYHPHQWV LQ DQ RUJDQL]DWLRQDO VRFLHW\� HGLWHG E\ 0� 1� =DOG

DQG -� '� 0F&DUWK\� ������ 1HZ %UXQVZLFN� 1-� 7UDQVDFWLRQ %RRNV�

0H\HU� -� :� DQG %� 5RZDQ� ����� ,QVWLWXWLRQDOL]HG RUJDQL]DWLRQV� )RUPDO VWUXFWXUH DV

P\WK DQG FHUHPRQ\� ,Q 7KH QHZ LQVWLWXWLRQDOLVP LQ RUJDQL]DWLRQDO DQDO\VLV� HGLWHG E\

:� :� 3RZHOO DQG 3� -� 'L0DJJLR� ������ &KLFDJR� 8QLYHUVLW\ RI &KLFDJR 3UHVV�

0RUULV� $� '� ����� 3ROLWLFDO FRQVFLRXVQHVV DQG FROOHFWLYH DFWLRQ� ,Q )URQWLHUV LQ VRFLDO

PRYHPHQW WKHRU\� HGLWHG E\ $� '� 0RUULV DQG &� 0� 0XHOOHU� ������� 1HZ +DYHQ�

<DOH 8QLYHUVLW\ 3UHVV�

0RUULV� $� '� DQG &� 0� 0XHOOHU� HGV� ����� )URQWLHUV LQ VRFLDO PRYHPHQW WKHRU\� 1HZ

+DYHQ� <DOH 8QLYHUVLW\ 3UHVV�

6HZHOO� :� -�� -U� ����� $ WKHRU\ RI VWUXFWXUH� GXDOLW\� DJHQF\� DQG WUDQVIRUPDWLRQ�

$PHULFDQ -RXUQDO RI 6RFLRORJ\ ��������

6PHOVHU� 1� -� ����� 6RFLDO FKDQJH LQ WKH LQGXVWULDO UHYROXWLRQ� $Q DSSOLFDWLRQ RI WKHRU\ WR

WKH %ULWLVK FRWWRQ LQGXVWU\� ���������� &KLFDJR� 8QLYHUVLW\ RI &KLFDJR 3UHVV�
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6QRZ� '�� (� %� 5RFKIRUG� 6� :RUGHQ DQG 5� %HQIRUG� ����� )UDPH DOLJQPHQW SURFHVVHV�

PLFURPRELOL]DWLRQ� DQGPRYHPHQW SDUWLFLSDWLRQ� $PHULFDQ 6RFLRORJLFDO 5HYLHZ����������

6QRZ� '� DQG 5� %HQIRUG� ����� ,GHRORJ\� IUDPH UHVRQDQFH DQG SDUWLFLSDQW PRELOL]DWLRQ�

,QWHUQDWLRQDO 6RFLDO 0RYHPHQW 5HVHDUFK ����������

BBBBBB � ����� 0DVWHU IUDPHV DQG F\FOHV RI SURWHVW� ,Q )URQWLHUV LQ VRFLDO PRYHPHQW WKHRU\�

HGLWHG E\ $� '� 0RUULV DQG &� 0� 0XHOOHU� ������� 1HZ +DYHQ� <DOH 8QLYHUVLW\ 3UHVV�

7DUURZ� 6� ����� 0HQWDOLWLHV� SROLWLFDO FXOWXUHV� DQG FROOHFWLYH DFWLRQ IUDPHV� FRQVWUXFWLQJ

PHDQLQJV WKURXJK DFWLRQ� ,Q )URQWLHUV LQ VRFLDO PRYHPHQW WKHRU\� HGLWHG E\ $� '�

0RUULV DQG &� 0� 0XHOOHU� �������� 1HZ +DYHQ� <DOH 8QLYHUVLW\ 3UHVV�

7KRPSVRQ� (� 3� ����� 7KH PDNLQJ RI WKH (QJOLVK ZRUNLQJ FODVV� 1HZ <RUN� 9LQWDJH�

:XWKQRZ� 5� ����� 0HDQLQJ DQG PRUDO RUGHU� %HUNHOH\ DQG /RV $QJHOHV� 8QLYHUVLW\ RI

&DOLIRUQLD 3UHVV�


